
 

Q. What are we voting on? 

There are two questions on the November 6th ballot.  

Question 1 | Operating Referendum | $2,000,000 

This question asks for authorization for the District to exceed the revenue 
limit by $2,000,000 per year for the 2019-20 school year and the 2020-21 
school year, for non-recurring purposes consisting of maintaining 
educational programs and paying for operational and maintenance 
expenses. 

Question 2 | Building Referendum | $25,100,000 

This question asks voters to authorize the borrowing of an amount not to 
exceed $25,100,000 for the cost of a campus-wide facilities improvement 
program consisting of: construction of an academic addition and removal 
of part of the current building; renovations, capital maintenance, and 
building system improvements; site improvements; and acquisition of 
furnishings, fixtures, and equipment. 

Q. Why do we need two questions? 

The two questions on the November ballot have distinct differences in the 
source of funding and the duration of taxpayer commitment. According to 
Wisconsin law, operating and building questions cannot be combined, and 
voters must vote YES or NO on each question independently. 

Question 1 is an operating question; it asks voters for permission to 
exceed the revenue limit for the purpose of funding annual school 
operations such as employee wages and benefits, utilities, technology, 
and support for student programming. This operating question is a 
continuation of an operational referendum that was initially supported in 
2008, and renewed in 2011, 2013, and 2015. 

Question 2 is a building question; it asks voters to authorize the borrowing 
of $25,100,000 for campus-wide building improvement projects. This debt 
can be repaid over a 21-year phased borrowing period. 

Q. How was the building plan created? 

The Citizens Facility Advisory Committee (CFAC) comprised of 
approximately 35 residents volunteered their time to identify needs and 
explore solutions to address the District’s facilities. The Committee 
invested 11 months, 15 meetings, and over 30 hours of their time. After 
feedback from the community-wide survey, the CFAC presented a 
recommendation to the Board of Education on August 16, 2018, that they 
believe is a good long-term solution for the District and reflective of 
taxpayer priorities.  



 

Q. What is included in the proposed solution of 
Question 2? 

The solution is focused on replacing aging facilities and providing 
educational opportunities for all learners in the District. 

Replacing Aging Facilities:  

The solution would remove the two oldest portions of the building  
(1924 and 1946) that have served us well for more than 70 years, but are 
in need of significant investment. 
 
• 1924 - Today our youngest learners are in our oldest building. The three-
story building requires extensive infrastructure and ADA upgrades. 
Removing this portion of the building would eliminate the need and cost to 
replace the outdated infrastructure; the new spaces would operate more 
efficiently and meet today’s ADA requirements. 
 
• 1946 - Classroom space and function in Science, Art, Agriculture, and 
Technical Education (Shop) have changed significantly over the last seven 
decades. The new spaces would be geared towards today’s career-
focused, hands-on learning programs which require more space and 
flexibility to support the curriculum that is relevant to local industries. 

Q. What part of the buildings will be replaced? 

The proposed plan removes the two oldest sections of the building (1924 
& 1946). These spaces will be replaced with new construction tied into the 
existing building. 

 



 

Q. What will the plan look like? 

At this time, the District has worked with Bray Architects to create a 
conceptual design based on space needs. The preliminary plan can be 
found here. 
http://www.sevastopol.k12.wi.us/UserFiles/Servers/Server_324535/File/20
18-2019/Referendum/Sevastopol%20New%20Building%20Layout.pdf 

If the referendum passes, Bray will work with District staff and 
administration to define the floor plan that works best for all users. 

Q. Why a new operational referendum? 

The proposed operational referendum is a continuation of a referendum 
that was first supported by community members in 2008. The community 
has continued to support operational referenda in 2011, 2013, and 2015. 
The money will maintain District operations: student programming, utilities, 
and employee benefits/wages. 

Q. Why not just build a new school? 

The District explored building a new school on District-owned land off of 
Ripp Road at a cost of $57,000,000. The District sent a survey to all 
community members, and respondents indicated that they were not willing 
to incur the cost. The CFAC then used the survey data to create a plan 
that would allow construction of a new portion of the school on the existing 
site, taking care of the most immediate needs and positioning the District 
facilities well for the near future.  

http://www.sevastopol.k12.wi.us/UserFiles/Servers/Server_324535/File/2018-2019/Referendum/Sevastopol%20New%20Building%20Layout.pdf
http://www.sevastopol.k12.wi.us/UserFiles/Servers/Server_324535/File/2018-2019/Referendum/Sevastopol%20New%20Building%20Layout.pdf


 

Q. What is the tax impact of the referendum 
questions? 

If approved, Question 1 will increase the mill rate by $0.33 over current 
levels for two years beginning 2019-20. Question 2 will increase the mill 
rate over current levels by $1.20. 

 

Q. How does Sevastopol’s mill rate compare to 
neighboring Districts? 

Currently, the District’s mill rate, which is used to calculate property taxes, 
is one of the lowest in the state and more than $4 below the state average. 

 



 

Q. Why are we replacing more square feet than we are 
tearing down? 

Although we are adding more square feet, the proposed plan is 
considered a 1-to-1 replacement. The plan is only replacing the 
classrooms and common spaces that will be removed. The 1924 and 1946 
structures were built for the curriculum at that time. Today, teaching and 
learning techniques have changed and require flexible space to facilitate 
individualized learning and collaboration. The proposed plan also creates 
equity among classrooms: the 1924 building has classrooms that range 
from 645 to 860 square feet. All new classrooms in the proposed plan are 
900 square feet.  

Since those buildings were built, the courses the District is required to 
offer, as well as elective courses to best prepare students for the future, 
have also increased. The increased need for room has driven the District 
to turn spaces not intended for teaching into classrooms. 

Q. Why do we need to update the buildings if 
Sevastopol student achievement is high? 

Much of our success in the classroom is driven by our amazing staff and 
families that make up our District. However, many of the spaces in the 
1924 and 1946 buildings do not meet today’s current code standards. Our 
goal is to provide a safe and accessible space for all students, and we 
believe our new plan does that. Imagine the possibilities for our students 
with spaces that encourage flexibility! 

Q. If approved, when will the projects be done? 

If the building referendum is supported by majority of the voters on 
November 6th, we would immediately move into the design process. 
Construction of the new addition would begin in March of 2020 and take 
approximately 14 months. The renovation of the existing space would be 
completed in the summer of 2021. We are anticipating that all the new 
spaces would be ready for the start of the 2021-2022 school year. 

Q. How can I learn more about the referendum? 

 Attend the Open House in the Multi-purpose Room: 
Tuesday, October 16 or Monday, October 22 from 6-7:30. 

 Go to the Referendum Information page on the District’s website: 
http://www.sevastopol.k12.wi.us/ 

 Contact, Kyle Luedtke, District Administrator: 
kluedtke@sevastopol.k12.wi.us or 920.743.6282 
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